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BULLYING IN THE WORKPLACE
Dr. Herman Steensma 
Leiden University 1 
Violence is a troubling issue facing workers in organizations. Surveys indicated that each year about 4 % of all workers in Europe are subjected to physical violence; 8% are subjected to intimidation and bullying, and 2 % are subjected to sexual harassment.Violence can take several forms: homicide, physical assault with or without weapons, threats, harassment. A distinction should be made between external violence, caused by aggressive outsiders like clients and robbers, and internal violence, i.e., bullying/mobbing committed by colleagues and/or superiors (or sometimes: subordinates). Both forms of violence can be explained by characteristics of persons and environments. Four aggregational levels of environmental factors play a role: the macro level of society, with changing norms, laws, et cetera; the level of organizational characteristics and procedures; the level of the workplace with “crowding” as a special factor; and finally, the micro level of the work characteristics. As for the “Person” factor, characteristics of victims and perpetrators may be important. Other factors that explain bullying are, for example, group dynamics, and leadership styles. The present symposium focuses on bullying and harassment. Internal violence causes tremendous costs for both employees and employers: consequences of injury, health problems, absenteeism and health care,decreased productivity, tarnished public image and reputation of the organization, dissatisfaction, weaker employee morale, and increased turnover. So it is quite clear: organizational violence is a pressing problem. To develop a successful anti-aggression policy it is necessary to gain insight into the real and perceived causes and consequences of violence in the workplace. In the symposium special attention will be paid to the causes and to the consequences of workplace bullying and to policies and ‘best practices’to apply the knowledge to improve the quality of social relations in the workplace. 
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THE ROLE OF BULLYING AT WORK IN EXPLAINING STRESS AND WELLBEING AT WORK
Dr. Guy Notelaers1, Prof Hans De Witte1 and Prof Stale Einarsen2 
Katholieke Universiteit Leuven, Leuven, Belgium1,Bergen University, Bergen, Norway2 
Studies on organizational stress have shown that interpersonal conflicts and aggression constitute an important work stressor adversely affecting employee health and wellbeing. In summary,the relevant literature shows that the experience of bullying is related with emotional reactions, psychosomatic complaints, anxiety, recovery need, and quality of sleep. Also wellbeing, pleasure at work and organizational commitment are negatively inflicted by bullying at work. Many bullying studies are focused on the study of bullying itself and only analyze a restricted amount of relationships with outcome variables. Since strains are strongly related with wellbeing, this research tradition does not reveal whether some outcome variables are more affected by bullying than others (differential effects of bullying). Furthermore, we do not know how much of the variance can be explained by bullying at work. From stress research we know that task related problems are important in explaining stress and wellbeing. Integrating bullying at work in a stress related framework can clarify whether bullying explains stress and wellbeing at work. This also enables to determine how important bullying is, compared to other stressors. In this paper we first test simultaneously different hypotheses from the leading literature on bullying at work. Secondly, we calculate the net relationships between bullying and its consequences. Thirdly, we use structural equation modeling to model the relationships between bullying at work and its possible outcomes with regard to strains and wellbeing. Lastly, we integrate bullying within a framework of organizational stress and wellbeing. Based on former research in which task related factors were able to explain 30 %of the variance of bullying at work, the former structural equation model will be remodeled, by taking bullying and task related antecedents of stress and wellbeing at work into account. 
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